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SUBMITTED BY:
Chris Murray
City Manager
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Chris Phillips (905) 546-2424 ext 5304
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SIGNATURE:

RECOMMENDATION:
That Report CM09006(i) respecting International Event Opportunities – 2015 Pan Am
Games Update be received.
EXECUTIVE SUMMARY
This report has been prepared further to Council’s approval of item 7, and more
specifically recommendation (e), of the Committee of the Whole Report 10-024
(September 14, 2010) respecting Alternative Sites for Stadium Location for 2015 Pan
Am Games which reads as follows:
(a)

That the CP Rail yard at Aberdeen and Longwood be forwarded to Hostco as
the venue location, agreed to by the City of Hamilton and the Hamilton TigerCats, for the new Pan Am Stadium, subject to Items (b) and (c) below.

(b)

That the Province of Ontario and the Federal Government, including P3
Canada, be formally requested to provide sufficient additional funding to expand
the current proposed 15,000 seat Pan Am Stadium to a 25,000 seat facility as
per CFL size requirements, international high performance sport standards and
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to meet additional land requirements and that the West Harbour develop-ment
funding be included;
(c)

That staff be directed to:
(i) engage in negotiations with property owners
(ii) complete Stadium use negotiations and funding arrangements with the
Hamilton Tiger-Cats by September 30, 2010;.

(d)

That the City of Hamilton request the Ministry of Transportation to review traffic
impacts on Aberdeen Avenue and request a review of the potential to widen the
exit and entrance by adding two vehicle lanes in each direction and review the
Main Street West interchange and Longwood Road;

(e)

That on or before September 30, 2010, staff report back on the Provincial and
Federal Governments’ willingness to fund, and financial commitment from the
Tiger-Cats;

(f)

That Staff report back to Committee of the Whole and Council by
October 12, 2010.

The purpose of Report CM09006(i) is to report back to Committee of the Whole and
Council in respect of item (e) of the foregoing Council direction.
Since receiving the direction of Council, City Staff have met and communicated with
representatives of the Pan Am Games Host Corporation (hereinafter referenced as
“Hostco”), representatives of Infrastructure Ontario, representatives of the Hamilton
Tiger-Cats, representatives of the Province of Ontario (hereinafter referenced as the
Province), and representatives of CP Rail. Direct contact with representatives of the
Government of Canada has occurred on a limited basis as at the time of the writing of
this report.
Representatives from the Province have indicated a willingness to partner with the City
for an additional level of funding for stadium size and land acquisition beyond their
existing Pan Am commitment.
Representatives from the Tiger-Cats have indicated a willingness to partner with the
City by purchasing part of the CP property for development purposes and to operate the
stadium.
An update on Federal commitments, beyond their existing Pan Am commitment, may be
available when this report is received.
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FINANCIAL / STAFFING / LEGAL IMPLICATIONS
Financial:
Once the funding gap between that which has currently been committed by various
levels of government and the additional amount which would be required to construct a
stadium suitable for CFL and Grey Cup standards has been determined, the particulars
of additional funding commitments can be finalized.
As discussions are still ongoing as of the writing of this report, staff will be providing a
presentation on September 29, 2010 concerning financial impacts.
While the exact amount of funding gap has not been identified with sufficient
particularity to warrant final negotiations, an order of magnitude has been estimated for
the purpose of initial discussions.
Staffing:
Staff and appropriate consulting support have been engaged in order to provide Council
with a full report in accordance with Council’s most recent and previous direction.
Legal:
Assuming that an arrangement can be achieved to bridge the funding gap, Legal
resources will be mobilized in order to finalize commitments.
HISTORICAL BACKGROUND
In previous reports, chronologies have been provided with respect to prior Pan Am
Games reports and milestones.
POLICY IMPLICATIONS
The City’s participation in the 2015 Pan Am Games relate to the:
•
•

City’s 2010 Corporate Priority Plan and the City’s Strategic Plan
Hamilton Future Fund Mission and Guiding Principles
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RELEVANT CONSULTATION
The Hamilton Tiger-Cats Organization
Hostco representatives
Infrastructure Ontario representatives
Representatives of the Province of Ontario
Representatives of the Government of Canada
CP Rail representatives
City Staff
ANALYSIS / RATIONALE FOR RECOMMENDATION
Communications with the Province
Representatives from the Province have indicated a willingness to partner with the City
for an additional level of funding for stadium size and land acquisition beyond their
existing Pan Am commitment.
Communications with the Tiger-Cats
The Tiger-Cats have indicated a willingness to purchase part of the CP property
provided that the lands purchased would be available for development purposes. The
lands viewed in this regard would not include the stadium area or parking areas for the
stadium.
The Tiger-Cats have offered to operate the stadium and make it available for public use
in return for a yearly stipend to cover additional administrative costs.
The Tiger-Cats propose that any stadium naming rights and ticket surcharge revenues
be utilized to offset stadium operation costs.
Communications with the Government of Canada
An update on Federal commitments, beyond their existing Pan Am commitment, may be
available when this report is received.
Communications with Infrastructure Ontario and Hostco
Since Council’s direction earlier this month Infrastructure Ontario and Hostco have
participated in a number of meetings and telephone calls with City staff and the TigerCats.
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Correspondence from Ian Troop, CEO, Toronto 2015 is attached to this report as
Appendix A. Infrastructure Ontario and Hostco have been apprised of the status of staff
meetings and negotiations on this file.
Communications with CP Rail
A number of meetings have been held between staff and CP Rail real estate
representatives. CP Rail representatives have indicated that the price of the land will
include a price per acre as well as allowances for the relocation of tenants. City staff
have commissioned an independent appraiser to assist in providing the City with an
estimate as to the value of the CP lands. The relocation estimates provided by CP Rail
are significant. CP Rail have indicated that more accurate relocation costs could be
provided if the City was to pay for the retention of a consulting engineer, at an estimated
cost of $100,000.
ALTERNATIVES FOR CONSIDERATION:
N/A
CORPORATE STRATEGIC PLAN
Focus Areas: 1. Skilled, Innovative and Respectful Organization, 2. Financial Sustainability,
3. Intergovernmental Relationships, 4. Growing Our Economy, 5. Social Development,
6. Environmental Stewardship, 7. Healthy Community

Skilled, Innovative & Respectful Organization
 More innovation, greater teamwork, better client focus
Financial Sustainability
 Delivery of municipal services and management capital assets/liabilities in a
sustainable, innovative and cost effective manner
Intergovernmental Relationships
 Influence federal and provincial policy development to benefit Hamilton
 Acquire greater share of Provincial and Federal grants (including those that meet
specific needs)
 Maintain effective relationships with other public agencies
Growing Our Economy

 A visitor and convention destination
Healthy Community

 An engaged Citizenry
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APPENDICES / SCHEDULES

Appendix A – Letter from Ian Troop Dated September 23, 2010

CP/AZ:db
Attach. (1)
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