CITY OF HAMILTON
PUBLIC WORKS DEPARTMENT
Environment & Strategic Infrastructure Division
TO: Chair and Members
Public Works Committee

WARD(S) AFFECTED: CITY WIDE

COMMITTEE DATE: May 31, 2010
SUBJECT/REPORT NO:
Hamilton’s Rapid Transit Initiative - Downtown BIA Letter (PW10048) - (City Wide)
(Outstanding Business List Item)
SUBMITTED BY:
Gerry Davis, CMA
General Manager
Public Works Department
SIGNATURE:

PREPARED BY:
Lisa Zinkewich
(905) 546-2424, Extension 1473
Jillian Stephen
(905) 546-2424, Extension 4621

RECOMMENDATION:
(a)

That the staff comments regarding Hamilton’s Rapid Transit Initiative contained
in the draft letter in Appendix “A” attached to Report PW10048 be endorsed by
Council and forwarded to the Downtown Business Improvement Area (BIA);

(b)

That the Outstanding Business Item referring to Correspondence from the
Downtown BIA regarding Light Rapid Transit in Hamilton be identified as
completed and removed from the Public Works Committee Outstanding Business
List.

EXECUTIVE SUMMARY
In June 2007, the Province of Ontario, through MoveOntario 2020, set in motion an
initiative to improve transit across the Greater Toronto Hamilton Area (GTHA).
Following this Provincial announcement, and the formation of Metrolinx (an agency
created by the Province with a mandate to improve the coordination and integration of
all modes of transportation in the region), the City of Hamilton accelerated its own rapid
transit planning.
In November 2007, City of Hamilton Public Works staff, together with Planning and
Economic Development staff, initiated a Rapid Transit Feasibility Study (RTFS) to
review the constraints and opportunities for the development of either a BRT or LRT
Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork

SUBJECT: Hamilton’s Rapid Transit Initiative - Downtown BIA Letter
(PW10048) - (City Wide) - Page 2 of 13
higher-order transit system along both the A-line and B-line corridors, as defined by
MoveOntario 2020. The findings of the Rapid Transit Feasibility Study, Phases 1, 2 and
3, along with the public consultation that was undertaken as part of this process,
support the B-line as the priority corridor for implementation, with a preferred mode of
LRT.
In 2009, the City of Hamilton was the only municipality in the GTHA to receive funding
from Metrolinx ($3 M) for the planning, design and engineering phase of study. In April
2010, the City awarded the contract to Steer Davies Gleave to undertake this study,
with an anticipated completion date in Spring 2011. This study will involve extensive
public and stakeholder consultation, with the aim of addressing the concerns and issues
of the general public and corridor business owners and operators. The issues outlined
in the letter submitted by the Downtown Business Improvement Area (BIA), attached as
Appendix “B”, will be addressed through this process.
Alternatives for Consideration - See Page 5
FINANCIAL / STAFFING / LEGAL IMPLICATIONS
Financial:

N/A

Staffing:

N/A

Legal:

N/A

HISTORICAL BACKGROUND
In June 2007, the Province of Ontario, through MoveOntario 2020, set in motion an
initiative to improve transit across the Greater Toronto Hamilton Area (GTHA). The plan
included a proposed 52 projects and covers a geographical area stretching from York
and Durham, through Toronto, Peel, Halton and onward to Hamilton. The MoveOntario
2020 announcement included an $11.5 Billion Provincial funding commitment ($17.5
Billion with Federal participation) to finance the initial phases of implementation. In
addition to improved GO services to Hamilton and a new station on James Street, two
rapid transit projects were included for the City of Hamilton; King/Main Corridor,
extending from McMaster University to Eastgate Square and Hamilton James Street,
extending from Downtown to Airport. These two corridors are referred to locally as the
B-Line and A-Line respectively.
Following this Provincial announcement, and the formation of Metrolinx, the City of
Hamilton accelerated its own rapid transit planning. The development of Metrolinx, its
mandate, and the potential funding opportunities associated with collaborating with the
Province, supported Hamilton’s long-term vision for a full rapid transit system identified
within the Transportation Master Plan and encouraged its short term implementation.
Since MoveOntario 2020, Hamilton has focused its rapid transit planning on a City wide
system referred to as “B-L-A-S-T”. This system includes five corridors extending
through or adjacent to 13 of Hamilton’s 15 City Wards and is depicted in Appendix C. It
connects key destinations along major arterial corridors in support of Hamilton’s
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Transportation Master Plan (TMP) and Growth Related Integrated Development
Strategy (GRIDS), which focuses on encouraging development at identified nodes and
along the City’s urban corridors. Although the TMP identifies the importance of a
higher-order transit strategy for Hamilton, prior to MoveOntario 2020, the City had only
considered Bus Rapid Transit (BRT) as part of the TMP, due to the financial constraints
of Light Rail Transit (LRT). The MoveOntario 2020 announcement however, allowed for
the consideration of LRT for short-term implementation in Hamilton.
In November 2007, City of Hamilton Public Works staff, together with Planning and
Economic Development staff, initiated a Rapid Transit Feasibility Study (RTFS) to
review the constraints and opportunities for the development of either a BRT or LRT
higher-order transit system along both the A-line and B-line corridors, as defined by
MoveOntario 2020. The findings of the Rapid Transit Feasibility Study, Phases 1, 2 and
3, along with the public consultation that was undertaken as part of this process,
support the B-line as the priority corridor for implementation, with a preferred mode of
LRT.
In 2009, the City of Hamilton was the only municipality in the GTHA to receive funding
from Metrolinx ($3 M) for the planning, design and engineering (PDE) phase of study for
rapid transit. C11-12-10 was posted for bid in January 2010 and was awarded March
26, 2010 to Steer Davies Gleave (SDG). This study has an anticipated completion date
of late Spring 2011 and will involve extensive public and stakeholder consultation,
throughout the next year. The SDG proposal itself identified that if the project does not
have widespread support, regardless of the amount of detailed technical work carried
out, the project will not be capable of being implemented. In this regard, it is the desire
of the Rapid Transit Team and SDG to ensure that all stakeholders contribute to the
process and that consultation takes place throughout the process. How the consultation
takes place will be defined through the development of a Public Consultation Strategy
and Public Relations Work Plan, which will then be communicated to the stakeholders
and general public.
The issues outlined in the letter submitted by the Downtown Business Improvement
Area (BIA) will be addressed through this process.
POLICY IMPLICATIONS
The implementation of rapid transit in Hamilton is in-line with numerous existing policies
and plans that are already in place, at both the Provincial and Municipal levels. The key
documents are outlined below.
Province of Ontario Policies
a) The Regional Transportation Plan - “The Big Move: Transforming Transportation
in the Greater Toronto and Hamilton Area (GTHA)” (2008)
b) MoveOntario 2020 (2007)
c) Places to Grow (2005)
d) Provincial Policy Statement (2005)
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City of Hamilton Policies
e) Corporate Strategic Plan (2008)
f) Air Quality & Climate Change Strategic Plan (2008)
g) Corporate Energy Policy (2007)
h) Vision 2020
i) Hamilton Street Railway Transit Operational Review (2009)
j) Public Works Innovate Now Business Plan (2007)
k) Transportation Master Plan (2007)
l) Ridership Growth Plan (2006)
m) Growth Related Integrated Development Strategy (2006)
n) New Urban Official Plan (2009)
o) New Zoning By-laws (draft 2009)
Providing rapid transit in Hamilton is not just about transit or addressing congestion.
Rapid transit presents an opportunity for City building and the transformation of
communities through spurring economic activity and creating unique streetscapes that
support adjacent neighbourhoods. Generally, many of the policies listed above strive to
provide effective and cost efficient transportation options and land use alternatives that
will allow people to gain access to employment and services through improved
accessibility and increased economic activity. Ultimately, this increased economic
activity will help to increase the City’s tax base, which will help to support all City wide
initiatives.
The implementation of rapid transit will provide Hamilton with an innovative transit
solution which will address Strategic Planning priorities making Hamilton a leader in the
greening and stewardship of the city.
RELEVANT CONSULTATION
Throughout the Rapid Transit Feasibility Study there were numerous points of contact
with the public and stakeholders. The formal consultation activities are defined in Table
1 of this report. Notification for these meetings was done through mail outs that utilized
the current tax role contact information, in addition to newspaper advertisements and
media channels. In addition to the meetings outlined in Table 1, representatives of the
Rapid Transit Team continue to meet with businesses along the corridor and have
presented at Hamilton Area Business Improvement Association (HABIA) meetings
(most recently on April 13, 2010) and specific Downtown BIA meetings.
Table 1 - Rapid Transit Feasibility Study (RTFS), Phases 1, 2 & 3 Consultation
Activities
a)

Public Consultation
PUBLIC CONSULTATION
Consultation 1
Consultation 2

DATE
May 6 & 8, 2008
December 2 & 4, 2008

Consultation 3

June 1, 3 & 9, 2009

RELEVANT STUDY
RTFS Phase 1
RTFS Phase 2 and Metrolinx
Regional Transportation Plan
RTFS Phase 3 and Metrolinx
Update
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b)

General Stakeholder Consultation
TYPE OF CONSULTATION
Stakeholder Consultations
Attendance at various Public
Events
First Meetings with Corridor
Property Owners
First Formal Meeting with
Stakeholders

DATE
Initiated Summer 2008
Initiated Summer 2008

STATUS
On-going
On-going

February 23, 2009

Next meeting TBD as part of
PDE study
Next meeting TBD as part of
PDE study

February 23, 2009

As part of the above mentioned Public Consultation Strategy and Public Relations Work
Plan that are in the process of being developed as part of the PDE study, alternative
means of notification will be developed as notification of opportunities for consultation
has been an issue with the members of the BIA’s. The consultation that will take place
as part of this process is expecting to take on numerous forms, including one-on-one
meetings with owners and operators along the corridor and will continue through the
planning, design and engineering phase of study.
ANALYSIS / RATIONALE FOR RECOMMENDATION
Although rapid transit planning in Hamilton has been accelerated as a result of the
Province’s MoveOntario 2020 initiative and the development of the Regional
Transportation Plan by Metrolinx, the provision of a higher-order transit strategy was
approved by Council as part of the Transportation Master Plan (TMP) in February 28,
2007, as part of staff report PW07022.
The Transportation Master Plan notes that the preferred strategy to address
transportation issues in Hamilton is to rely on transit and travel demand management
(TDM), in combination with road capacity optimization, to solve transportation problems,
before looking to road expansion. Emphasis was placed on significantly improving
transit services through the establishment of a higher-order transit strategy.
ALTERNATIVES FOR CONSIDERATION
The alternative to the recommendation presented in this report is to not endorse the
staff comments included in the draft letter found in Appendix A. This alternative would
be against the communications protocol that the rapid transit initiative has been
operating under since the initiation of the project.
CORPORATE STRATEGIC PLAN
Focus Areas: 1. Skilled, Innovative and Respectful Organization, 2. Financial Sustainability,
3. Intergovernmental Relationships, 4. Growing Our Economy, 5. Social Development,
6. Environmental Stewardship, 7. Healthy Community

Skilled, Innovative & Respectful Organization

A culture of excellence

More innovation, greater teamwork, better client focus
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Council and SMT are recognized for their leadership and integrity

Financial Sustainability

Financially Sustainable City by 2020

Effective and sustainable Growth Management

Delivery of municipal services and management capital assets/liabilities in a
sustainable, innovative and cost effective manner

Generate assessment growth/non-tax revenues

Sustainable Tri-party Government Agreement
Effective Inter-governmental Relations

Influence federal and provincial policy development to benefit Hamilton

Acquire greater share of Provincial and Federal grants (including those that
meet specific needs)

Maintain effective relationships with other public agencies
Growing Our Economy

Newly created or revitalized employment sites

A skilled and creative labour pool that supports new employers

An improved customer service

A visitor and convention destination
Social Development

Hamilton residents are optimally employed earning a living wage
Environmental Stewardship

Reduced impact of City activities on the environment

Aspiring to the highest environmental standards
Healthy Community

Plan and manage the built environment

An engaged Citizenry
APPENDICES / SCHEDULES
Appendix A - Draft response letter to BIA
Appendix B - Letter from Downtown BIA
Appendix C - “B-L-A-S-T” Map
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APPENDIX “A” - Draft Response Letter to Downtown BIA
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APPENDIX “B” - Letter from Downtown BIA
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APPENDIX “C” - “B-L-A-S-T” Map
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